Case Study - IT Leadership Programme for
Salford Royal NHS Foundation Trust, delivered
by Ian Pettigrew (Kingfisher Coaching)
Why was the programme run? Salford Royal had a number of IT leaders who had received
support to develop their technical skills, but were now at a point in their career where they
needed to further develop their leadership skills. The IT Leadership Programme was ini@ated ‘to
equip leaders with the non-technical skills they need to lead eﬀec@vely; to set direc@on, and to
get the best out of themselves and their teams.’

Approach: The programme was designed not as a
‘training course’, but as an opportunity for the group
to be empowered to learn and grow together, and to
grow as a team.
As prepara@on, all par@cipants completed the ‘Full
34’ Gallup CliMon StrengthsFinder assessment which
reveals their complete strengths proﬁle and shows
the rela@ve dominance of each of 34 talent themes.
All par@cipants used the NHS Leadership Academy
Healthcare leadership model 360 degree feedback
tool to gather feedback from their manager and a
range of peers, direct reports, and stakeholders. The
resul@ng feedback was delivered during a facilitated
session which established a solid founda@on for the
programme as it provided par@cipants with a view on
who they are (and how they succeed) along with a
very honest perspec@ve on their performance.
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The programme then comprised ﬁve days spread over ﬁve months, with the following focus:
Day 1 – Induc&on & understanding self – Introduc@on from the CIO on expecta@ons of leaders;
pa@ent voice (with external input); how to learn/reﬂec@ve prac@se; how to get the best of
yourself (playing to your strengths and mi@ga@ng your weaknesses).
Day 2 – Leading people and teams – Understanding how to develop a high-performing team; key
leadership and management skills: Se[ng direc@on and expecta@ons, providing feedback &
apprecia@ng people, having challenging conversa@ons, coaching skills, managing performance,
and dealing with underperformance
Day 3 – Leading self – a deep dive into ge[ng the best of yourself, run as a collabora@ve learning
exercise where the par@cipants iden@ﬁed their needs before working on them as a group. This
session addressed a number of topics (e.g. produc@vity &
ﬂow, perfec@onism, procras@na@on, conﬁdence) in a way that
helps the par@cipants to address change at a deeper level
than a training course might.
Day 4 – Leading in an uncertain world – key leadership skills
around dealing with change, strategic thinking, innova@on,
measuring impact, and driving change that s@cks.
Day 5 – Sustainability - Developing and sustaining personal
resilience (in self and others), making the learning s@ck and
ensuring that it con@nues post-programme.
Par@cipants also worked together in small groups on projects
throughout the programme. These were real projects
addressing real needs, and were set by the senior leadership
team. This gave par@cipants the opportunity to work closely
together and apply their new skills.

“The positivity
and dialogue the
programme has
created is
exceptional”
RACHEL DUNSCOMBE, CIO,
SALFORD ROYAL NHS
FOUNDATION TRUST

Par6cipant feedback:
“This programme has allowed me to gain a greater understanding of
myself, my strengths and weaknesses, and how I can use those to
lead those around me. I’ve gained some great @ps and things that I
can use in my day-to-day working life to build me as a leader.”

“Since I started this programme, I’ve iden@ﬁed my strengths which has helped
me to use them more eﬀec@vely and - most importantly - appreciate them.
And also appreciate the strengths of other people who I’m working with or
might lead. I’ve managed to learn a lot beber to reﬂect and to think more
about my thoughts and feelings, to celebrate achievements, and to introduce
new habits, and I have the intent to carry on learning.”
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“I enjoyed the course, it has been really beneﬁcial. I found that I had talents I
didn’t realise, and I found out about my strengths and weaknesses and I’m
now focusing more on my strengths rather than my weaknesses.”

“I’ve really enjoyed the @me that I spent on the leadership course;
Whilst I’ve always thought that I had a voice, I’ve gained conﬁdence
throughout the course and now others can hear that voice.”

Learning about my strengths was important, and how a group of people with
mixed strengths can work extremely well. Understanding that we are all
diﬀerent and all have a lot to contribute. Ian delivered a course using his own
life experiences as examples and with true convic@on. Thank you for the
opportunity to be part of this.

I found this course hugely insigheul, things I thought I had been doing ok, made
me re-evaluate the way I approached things. I also found the 360 feedback
really interes@ng as to see where your strengths are can only be beneﬁcial.

“I really enjoyed the leadership course, in par@cular the 360 feedback which
showed me that I was doing something decent and doing the job properly, which
you don’t always realise. Be prepared for deep emo@onal looking into your soul
with this course, and it is deﬁnitely worth doing and teaches you a lot.”

“The leadership course has helped me iden@fy my strengths, to put emphasis
on them, and to help iden@fy strengths in other people, and to use them to my
advantage and for the advantage of the organisa@on.”

The course has given me a beber understanding of how I work and it has
provided me with the tools to become a beber support manager

“I’ve enjoyed the programme and learned a lot about myself on the course,
especially my strengths and lesser strengths (not weaknesses). I’ll be able to
apply my coaching skills to develop both myself and members of my team, and
I’ve made good connec@ons with colleagues.”
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“I thoroughly enjoyed it, and I’d go as far as to say it’s one of the best I’ve
ever done!I found the concept of deep evalua@on of “self” to help you lead others
more eﬀec@vely very interes@ng, and the content certainly wasn’t limited to work
life. I feel much more conﬁdent about my responsibili@es as a leader both at work
and home and enjoyed making connec@ons with IM&T staﬀ across the
department. Ian was brilliant, he backed up the facts with real-life, oMen humorous
examples and is clearly very good at his job! All down to the fact that he is u@lising
his strengths! Thank you!”

“I’ve really enjoyed the ﬁve weeks of this course; I’ve learned a lot about my
strengths and that they are not actually weaknesses. I’ve learned how to deal
with things like procras@na@on and develop my a[tude and behaviour to
others to become a beber leader.”

I think it has been most useful to understand my own strengths and then
being able to iden@fy things in other people. With this knowledge I believe
that it should help me lead my team beber.
I think Ian was excellent in leading this course. It wasn’t easy by any stretch of
the imagina@on but everybody took part with the interac@ve style which made
it enjoyable and more meaningful for me.

Encouraging myself to be more self-analy@cal allows me to work in a more
eﬃcient manner, by focusing on my strengths

I thoroughly enjoyed this course and feel that I have improved as a person
both inside work and in my personal life because of it. I’ve been on other
leadership courses, but this one was by far the best at ge[ng the most out of
people. A big part of why this was diﬀerent was the size of the group (small)
and the fact it was so interac@ve.
Ian was extremely approachable and willing to help individuals so that learning
could con@nue in areas more speciﬁc to me.

“I’ve enjoyed taking part in the course. The main thing I’ve
taken away is the strengths and weaknesses; how to use
them and to recognise them within the teams.”
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Sponsor Feedback:
Rachel Dunscombe, CIO – Salford Royal NHS Founda6on Trust:
The programme was all about members learning about themselves – and they learnt a lot ! I have
talked to a number of them about what they have learnt and their reﬂec@ons. The posi@vity and
dialogue the programme has created is excep@onal. Thanks Ian – you have “ac@vated” the team.
Ian provided an amazing leadership programme for my teams - giving them conﬁdence, self
reﬂec@on and pu[ng a bounce in their step. Ian has an ability to work with individuals and
groups to reﬂect on their strengths and look at how they can leverage them. I loved seeing the
video at the end - lots of smiles and it has brought the teams closer. Thanks Ian!
Debbie Mort, PMO Manager – Salford Royal NHS Founda6on Trust:
It has been inspiring to see the group grow and develop over the course and I look forward to
seeing this con@nue. Ian was a fantas@c facilitator, tailoring the course around the group making
it very speciﬁc to their requirements. I look forward to working with Ian on future courses and
seeing him help other staﬀ to grow.
Ian PeJgrew, Director & Coach – Kingﬁsher Coaching:
I’m always impressed by the capability and dedica@on of staﬀ in the NHS, and the team at Salford
Royal NHSFT are no excep@on. It has been a privilege to deliver a programme that has been
driven by the needs of the Trust, and has taken the approach of facilita@ng the par@cipants'
learning, rather than being a training course. I was delighted to use Gallup StrengthsFinder (so
that people know more about who they are and how to get the best from themselves) alongside
the NHS Leadership Academy HLM 360 feedback tool (so that par@cipants understood the impact
they have on others, and how they they’re perceived by those around them). I’ve seen the
par@cipants growing throughout the programme and I’m really proud of them!
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